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Designed Architectural Steel Railing
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Timber Railing
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Pier Retention March 2018 Risk Register
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Pier Retention March 2018 Risk Register (cont 2)
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Pier Retention March 2018 Risk Register (cont 3)
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Listed Items (see Attachment A for more Detail)

• Deck pavers

• Temp railing for worker safety

• Bridge railing and embeds

• Furnishings

• Signage

• YBI Plaza

• Plaza pavers

• Plaza decking

• Plaza landscaping

• Pervious concrete sidewalk

• Road/path delineation

• Sweeper

• Hose Bib

• Swinging gate

• Bridge electrical and lighting embeds

• Bridge electrical and lighting

• Site electrical and lights

• Colored concrete

• Deck saw cutting and paving bands

• Bridge deck protection

• Additional time

• Time Related Overhead

• Bonding and Insurance
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From  December 12, 2017 TBPOC Meeting Packet
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Pier Retention Decision Tree

with Additional Capital Dollar Values Required

End K-M contract

(does not provide for public access)*, **

Finish the work with K-M as permitted

(does provide for public access) 
2

1

3

4

Complete basic work with architectural steel railing

(does provide for public access) *, **

Complete basic work with wood railing

(does provide for public access) *,**

* Requires a follow-up PS&E and contract(s)

** Does not meet permit requirements

11M$

5.8M$

4 M$

Additional Capital Required
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Financial Capacity in the Program

• 52M$ Approved at March TBPOC mtg

• + 3.8M$ Approved at June TBPOC mtg

• +1M$ Obtained by EBRPD via BCDC Grant

• Total Current Capacity of 56.8M$

• 15.1M$ in Additional Risk is Carried in Forecast

• 34.8 M$ Exists in Program Budget Surplus

• Total Additional Funding Available is 49.9M$
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California Department of Transportation 

Recommendation

Advance the Current Contract to Include by

CCO the Permit Requirements as Specified

by the USCG, USACOE and the BCDC.

• Additional Capital of 11M$,

• Risk Delegated to Construction and D4 Management of 9.5 M$ for a

• 90% confidence


